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Note:

1. The OHSAS 18001 implementation workbook is suitable for use with the
OHSAS 18001:2007 standard for Occupational Health and Safety
management systems.

2. The implementation workbook is best utilized with OHSAS implementation

training tools as provided in a series of ppt presentations.
Visit http://www.18000store.com for the presentation package that matches the
workbook sections.
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The OHSAS 18001 Implementation Workbook

Comments and Instructions:

Congratulations on the management decision to implement the OHSAS 18001:2007
Occupational health and safety management system. This commitment and your
participation say a lot about you and show that you are interested in learning, in
growing, and in improving your business.

This OHSAS 18001 Workbook becomes an implementation tool and is intended to
make your project as organized as possible when executing a set of tasks in the
sequence that they are normally required on the journey to OHSAS 18001
certification.

An important first activity or prerequisite as the Health and Safety program is
launched, is for the OHS Management Representative to become as familiar as
possible with the OHSAS 18001 Workbook format and content.

The Workbook:

The workbook is presented in three sections where the Tasks and Exercises are
introduced, initiated and completed. You will find that your workbook can be used and
marked up to develop and detail the information required for each task and exercise.

The Workbook Forms:

However, since more than one person will be involved in the OH&S project, the
workbook forms that represent the tasks and the exercises are provided in word
format for distribution to the staff that will be participating and providing inputs.

The Workbook Presentations:

The OHSAS 18001 workbook is best utilized with OHSAS implementation training
tools as provided in a series of ppt presentations that match the workbook sections.
The presentations become very effective tools that the OHS Management
Representative, as the project manager, can use to keep the momentum moving
toward a target registration date.

Good Luck with this important initiative.
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Task 6 Establish the Health and Safety Team

From Task 4.a the OHS Management Representative is:

For this Task 6 Appoint the Health and Safety Team
The health and safety team needs to be selected and appointed,

In support of the OHS management representative, a multi-disciplinary team to
establish, implement, maintain and regularly review the OH&S system shall have
sufficient knowledge and experience with regard to the organization’s products and
process within the scope of the OH&S management system.

In small and medium size enterprises, one group can effectively function as both the
OHS Steering Team (Task 4) and the Health and Safety Team (Task 6).

In support of the OHS management representative, the members of the Health
and Safety team are:

TITLE NAME
President

OHS management representative

Supporting Health and Safety team participation from:

Personnel Manager

Comments:

Prepared by; Date:

Rev. 0 Copyright©2010 Lorne Duquette Distributed by www.18000store.com 12



http://www.18000store.com

L€ WOo8I0}S0008 L MMM Ag painguisig spenbng suio 0L0Z@IYBUAdoD 0 ‘Aey

"SOIJINIIOB Mau juswaldwil
0} paau ||IM noA alaym AJuap|

‘Sluswialinbal
ay} yum Aldwos o1 Bulop
AjuaJing aJe noA 1eym aquosag

suwnjoo

puey wbu ayy ul pue Koljod SPHO
yum Buljeap z'+ ydeisbesed peoy

foljod SHO
v

"S9IIAII0B Mau Juswadwi
0] PaaU [|IM NOA aJaym Ajiuap|

‘SluswaJlinbal

sjuawalinbal

oy} yum Aldwoo o1 Buiop lelauan)

Ajuauung ase noA jeym aquosa 7

sjuawalinbai

'suwnjod puey ybu walsis

dy}] ul pue ‘sjuswalinbal jesoush juswabeuew

yum Bulesp 'y ydesbesed peay SBHO

14
'S'?HO — walsAs Juswebeuew A19jes pue yijesH [euonednddo "9S10J8X8 SIU} YNM 9SN 10} S|qe|leA.
JnoA Jo ped awooaq ||IM UOIJUSHE Paau JBY} SSINAOR MaN pue aq [[IM JUswWNoop SIY} YOO JOAA
pJepuels oy} yum Aidwod Apeasje Aew jey) saniAioe bunsixg uonejuswsaldw| 1008l SYSHO ou}
'SOllIAIOB MaU juawsidwi 0} pasau ||m NoA asaym Ajjuap) e ul ¢ YSeL JO UOIINOSXd B} YUM puy

‘SluswaJlinbal

ay} yum Aidwoo o1 Buiop Ajjuasino ase nok leym aquosaqg e ‘pJepuelsLo0g8l SYSHO
:suwnjod puey wbu ¢ ayi ul pue ydesbesed yoes peay 8y} Jo uoneolignd 1sa1e| 8yl UoNeoo|

"2 9sne|D Auedwoo JNoA Je aABY 0} S| 8SI0J9Xd Z'¥ pue L'y

............ pue L' asne|D Jo sjuswaJlinbal ay} MalAal 0} awi} 8y} ajel sy} Joj aysinbaJald [ellUassae uy sasne[o-qng
sjuswalinbal

wajsAs Juawabeuew SLHO ¥ ashe|)

uonuapy
spaaN

- OZ -

asueldwon
ul
- S3A -

paJinbal saiARoY / auop Buiaq Ajpualind saljIAlOY

sjusawalinbau
ayj JO MalAaL BY} 10j SUOIJONI)SU|

sjusawaldinbay
L0081 SVSHO

2’V 0} L'p Sasne|D-qng — g asiosexg doysyiom SBHO {1 Ysel




The Journey to OHSAS 18001 Certification

Task 1 Describe your company

1. Name of your organization:

Name of Owner / Managing Director / the Boss:

Date / Year established:

Total number of employees:
2. Do you describe your company, products, services in a brochure?

Yes No

3. If No .. State what your company does!!

Prepared by: Date:
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